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MEMORANIUM FOR: Deputy Director (Support)
SUBTECT | P A Proposal for the Acquisitiofx and Renovation of New

Qusrters for the Natiohal Photographic Interpretation
Center : A

PROBLEM

' To provide adequate space and focilities over a minimum Seyear period
for the Netional FPhotographic Interpretation Center to carry out its
wission as set forth in NSCID #8. »

FACTS EFARING ON THE PROBLEM

i. The Photographic Intelligence Center, CIA had outgrown ite
quarters in the Bteuart Building prior tw the establishment of the
National Photographic Interpretation Center on 13 January 1961. The aug~
mentation of the [ —positions to take

place over the coming 18 months aggravaetes this Bltuation and assuies 25X1

the unsuitabllity of the Steuart Building for continulng use as hecdw
quarters for the operation. This unsatiasfactory situation waas recc nized
{n February 1960 and the search for new quarters was underteken.

2. Creation of the national center mesns in terms of persomnel v
increases alone not only the aforementioned CIA buildup but contrirutions
from the military services over the coming months of at least

25X1
25X1A

all four perticipants over the following five year period. Our besu
estimates show that within 18 wonths, the earliest practiceble moviag

3. New and incressingly sophisticated collection systems now ia
operstion or progremmed over the next 2 years require for satisfaciory
exploitation not only additionsl personnel but more complex and space

 consuming equipment ‘and- greater numbers of-,_gughiggupment items.
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SUBTECT: A Fropossl for the Acquisition and Renovation of New Quarters
for the National Photographic Interpretation Center

4., The costliness of relocating an operation such as NPIC, which
utilizes a very large percentage of its total usable space for equipment,
laboratory space, layout arees, storege, ete. as opposed to normal office :
space mllitatea agsinat locating in any building which does not offer :
at & minimum anticipated expansion woom for 5 years. ‘

5. A bullding containing approximately kq. ft. of space

o R it 3o

{95X1A6D  fully assessed the sitablility of for NPIC operationa. This
: contrector, who is completely familier with the present operations and
B future plans of the Center through 1{ts work in several phssea of the

) usable for intelligence purposes and adeqlate provide for NPIC needs £
| 25X1ABD  under the above mentioned conditions is svailsble |
1 25X1A6D | . The building has many features which readily lend thew-
selves to modification for our use although considerable internal cone

, struction snd rvenovation will be necessary. ;
23X1A5A1 &. The srchitectural and engineering firm or| | b
25X1A5A1 - | scting under & multdw g&_contrac ; D88 2 c

overall contract, fully supports the acquigition and venovation of

125X1A6D and, in fact, is preparing schematic design lsyouts which
: : : serve necesgary preliminary data for & subsequent A and E contract. i
11 L 7. The estimated cost of the raquived construction and renovation
2@% B “48 betweon and | This sum includes the axchitect
] . and engineering Teea and the cost of moving the remaining |elements
{25X1A . cut of the building, The time necessary for futher plenning &nd comple=

~ tion of vork on the premises is about 18 months.,

s

DISCUSSION

The space currently aveilsble to the Center in the Steuart Building j

. 1s inedequate to permit maximum performance. Examples can be easily f
" found where multiple pleces of equipment cennot be efficiently operated
© aimltaneously thereby sloving down processing and production. Qther

_ {tems, highly desirabls from the Center's standpoint, cannot be ordered
8  pecause of lack of space. This situation is being aggravated not only
E by the need for sdditionsl pleces of equipment but by the conaideradbly
: "~ " increased dimensions of the haxdivare. E

N For exanple, oOpy cameras nov in use measure 10 ft. in length
“whereas the new models requirved ere 20 ft. in length; enlaygers, now
i 2 £6. '8Qe, will be yeplaced by or supplemented with enlaygers weasuring
. 16 ft. 8qQ.; present projection vievers measure 2 L. 8q. while the im~

_ proved ones messure § ft. by 3k fti e P
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SUBRJECT: A Proposal for the Acquisition and Renovation of Nev Quorters
: for the National Photographis Interpratation Centexr

‘In eddition whole lines of squipment will be 'addaax Minicard capa-
i oity is being doubled; the present IBM set up will be sbout tripled; the
number of multilith presses will increase from 4 to 12. : :

The above examples serve t0 point ocut some of the problema faced in
. attempting to plen gpace fox this type of operation over a five year
period. Added to this, of course, is the requirement for additional
personnel end the resulting office end work space which miat be laid Jut.

i
i B Starting with the situation es we find it today with regard to inputs,
g .~ Tequired production, personnel end space availables and Projecting over

P ~the next 5 years as realistically as possible we £ind that the perscnnel

; .. st be increased fourfold and the space required for efficient operaiion

o five ] itude requires a building which will
25X1 . net _ '

* k . Space within a single bullding and sufficient to allow for sizesbla

i © expension as the collection system inputs require expanded efforts in

the exploitation erea is important, but not the sole factor in considering ;

o new gpace. Of equal importance is the adaptabllity of the structure to
i 25X1A6D the organization of systematic work procesaing and flow. | | 7
25X1A - . | | is highly suitable on all the ebove counts. It hns
vest areas of open space which permit considerable freedom in the layout
: of work flow and at the same time help to hold down the cost of making
the gpasce ready. As for the expansion factor there is sufficient gpace
. to accommodate the estimated expension for at least a five year veriod
. - and furthermore the {mmediate availability of such spoce will allow for
: . detailed future planning sc that vhen increments of both perasonnel and
equipment are added the need for a coatly re-Juggling of the initisl
- - organlzation will be elinminated. Tab A preaents our planned utilization
© © ' of the space by functions. More detailed plang and drawings are currently
25X1A - Deing worked up by oxr early submission. Attached as Teb B is a
. memorandum, signed by each of the three partictpating military saxvices, -
» . accepting specified allocationa of apace within the Cerer.

The final eruclal element to be considered 1s that of time. The
' Center has been officially estmblished but present space livitations
moke 1t extremely difficult to achieve full operation on an expanded
basis. In view of the lead time requived to resdy a new location for

25X1 A6Db acquinition a‘md»;_remvatx_.qn q?] _

"y
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sma.mcm{ A Proposel for the Acquisition and Renovation of New Quarters
eyt for the National Ppotographiu Interpretation Center

“i

. CONCIUSION = -

The National Photographic Interprdation Center must be provided
with new and expanded quarters if it is to organize and perform its
essigned mission in an efficient menner. These new quarters mist be
flexible from & flow of work standpoint and specious enough to house a
realistically anticipated expansion with inimum of disruption. B8uch .

; . quarters have been loceted in the form of 25X1A6D
25X1 4 |:|and adjudged highly suitable for Center use vy the DiFector, oril, :
" . the participating Ammy, Navy, Alr Force and CIA elements, the Office
X1A5A1 of Logistics end[  |consultants to NPIC. Approval of the acquisition
of thia bullding end the provision of sufficient funds to properly
venovate and make it ready for the Center are in oxder.

ACTION:

T sn requesting that you:

25X1ABD

" o, Take necesdary asction with the Bureau of the Budget in ;

: . . order that obligational suthority in the amount of | 25X °
25X o - - to |be made available for the necessary alteration '
i , ‘ - and renovation of this btullding; S . |

ez A e e A L B

-

3. Advige the Director of Logistics to proceed, in consultatlon
.. with the Divector, NPIC, with arvangements for the letting of
an architectursl and engineering contract and such subseguent
© constraction and rencvation contracts as may be necessary.

%7 . ROBERT AMORY, JR.
. Deputy Director {Intelligence)

Attachments:
As Stated

Distribution:

0 & 1 - Addressee’
1= DD/T ¢
.7 1= as/PIC
] : . 2 - Op/PIC
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